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North Central Workforce Development Board
Personnel Committee Meeting Summary
September 18, 2018, 1:00 PM
Meeting/Conference Call

Members via Conference Call: Sharon Engle, Robert Cardamone, John Sutika, Scott
Graham, and Dave Cornelius (present)

Staff Present: Susie Snelick

Agenda Items Included: Committee Purpose, Salaries, PWDA Survey, Structure;
and RFQ — Human Resource Assistance

Meeting Summary: The meeting was called to order at 1:00 PM.

The first item on the agenda was review of the committee purpose. Sharon reviewed the
purpose and asked for any questions.

The next item on the agenda was in regard to review of staff salaries. Susie shared with the
committee the results of PWDA'’s Survey that was completed in the past month. This survey
captured information regarding various positions that make-up board staff. The survey also
separates wages according to the local board’s budget. Susie explained that the association
was doing some outreach to encourage boards that haven’t responded to do so. This
information may be helpful to the consultant hired to establish the wage scale.

In regard to structure, Susie explained that her hope is to have a solid performance
management system in place to support staff in a positive way, encouraging growth and
dedication.

Bob recommended that job descriptions be reviewed prior to engaging the work of the
consultant to be sure they are up-to-date. Susie will work with staff to complete this prior to
November 1, 2018.
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Susie then reviewed the RFQ for Human Resource assistance in the development of the salary
scale and performance management system. The committee recommended that the contract
award date be moved out a bit to give the committee time to review the proposals. The
timeline for award will be changed to November 1, 2018. Susie will request from the full board
on October 3™ permission for the Personnel Committee to choose the agency to award the
contract to. Susie will send out a Doodle Poll to pick a good date for the next meeting.

The meeting adjourned at approximately 1:30 PM.

Action Item: The Personnel Committee recommends to the full board that they be given
authority to choose the HR Consulting group to provide services as identified in the RFQ.




