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Youth Committee
lillonday, June 9, 2020 9:30 am - t0:00 am

BoardMember)RayDonati,Goodwilllndustries,SteveEidson,

University of Pittsburgh, School of fucial Work; Brett Laski, lU9, Loretta Lininger' lU9;

Guests: Blythe Brunner, PA Gfe,gL!!k" liftl

@ewofCommitteePurpose,iouttrlncentivePolicy,WloATitlelReport,oVRUpdate,RAMP
MentorinsGrant,BusinessEducationPartnership,WorkExperienceWage1n

informationandtoassiStwithplanning,theoperationaloversight,andotherissues
relating to the provision of services to youth.

tnyentive potiw - pam reviewed the youth lncentive Policy that provides guidance on the use of incentives to eligible youth

,Ufi.ing WfOA and TANF youth Development Funds. The policy is attached. The committee recommends that the board

approvc this policy with an effective date of May 1, 2020.

Work Exoerience Wage tncrease: Pam informed the committee that they are recommending an increase in the hourly rate

that Work Experience participants are paid from 59.00 per hour to Sg.SO per hour. The committee recommends approved

this increase.
WIOA Title I and TANF Remt- Blythe Brunner, PA CL Title I attended the meeting and reviewed the WIOA and TANF

youth Development Report - the report is attached. The report provides a summary of the number of youth being served

in lSy- OSY and TANF programs, the barriers being addressed, work experience sites, expenditures and success stories. The

report also provides an overview of the great events taking place in the PA CareerLinko centers foryouth! Blythe also

provided an overview of the TANF Youth Development 3-week Virtual Work Experience Program that is currently being

implemented. The need to go to virtual is due to the pandemic. Up to 40 youth have been ioining the program each day.

Blythe also shared some success stories from the first week of the experience.

OVR Update - Chris Palmer provided an update to the committee regarding OVR services for youth. The Early Reach for
youth 14 years and VR services have been operating throughout the pandemic, Community Based Work Assessments will
resume this week, with individualCommunity-based Pre-Employment Transition Services resuming soon after. Both were

on hold duringthe pandemic.

RAMP - Ready to Achieve Mentoring Program - Pam provided an updated on the RAMP program which is a national
program funded by grants from the US Department of Justice's Office of Juvenile Justice and Delinquency Prevention.
RAMP is a career focused mentoring program for youth with disabilities (aged t2-171who are currently involved with or are

at risk of becoming involved with the juvenile justice system. A regbnal meeting was held which included Penu Run and

and PA CareerLinko partners who offer youth programs to discuss the method of referrals to this program as well as to
otheryouth programs offered at the PA CareerLinko. Holly Caldwell is the contact forthe RAMP program at Pentz Bun and

discussed their referral process.

Business Education Partnerchip- Pam provided an update on the activities being implemented with area schools and

students to continue to offer career exploration programs to youth, teachers, parents, etc. These programs are offered
virtually due to the pandemic and have been successful.
Next Meetinesfor LY2O- Mondays - September 14 December 14 2O20, March 8 and June l,z0zlfrom 9:30- 10:30 am.

Action ttems for the board: The committee recommends the approval of the Youth lncentive Policy which provides

guidance on the use of incentives to eligible youth utilizing WIOA and TANF Youth Development Funds effective May 1,

2020: The committee also recommends the approval of an increase of the work experience wage for W|OAYouth and

TANF Youth program participants to 59.50 per hour effective July 1, 2020. This is a S.S0 increase.

Auxiliary aids and servies are available upon requey. to individuals wrth disabilities.
Eq u al Oppo *u n ity Employer/Prog nm



WIOA and TANF YOUTH REPORT
July 1,2019to May ?1,20,20

WIOA Out of School Youth Enrollments

WIOA
NBW

WIOA
e0

CAMERON I 1

CLEARFIELI} 51 13

ELK 2t T
DUBQIS 28 10

JEFTERSON 22 t8
MCKEA}{ I3 l8
POTTER. 12 5
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WIOA Out of School Youth On the Job Training
July 1, 2019through May 31, 2020, 15 Customers

Candt's Styling Salon, Clearfield Wholesale Paper, Custom Castings North East lnc, DBI lnc/Brookville Glove MFG,

DuBois Nursing Home, ELCAM, Emporium Borough, Granite Expressions LLC, J.l.T. Tool & Die lnc, Metz &
Associates, Paris Companies, Walker Lumber

Budget Expenditures Obligations Exp + Obl Balance

W|OAOutof School $33,000.00 s25,412.05 $1,998.m s27,410.05 s5,589.95

Work Experience, July 1, 2019 through May 31, 2A2o
Budget Expenditures Obligations

{crxtornErc.cur.r.ently
in WEI

Exp + Obl Balance %ta
Flan

WIOA Out of School $175,677.80 s82,729.65 s7,386.30 590,115.95 $85,561.85 51Yo

TAtilF Y€ilfR.oilird $139,678.00 sr13,287.S s26,39S.95 s139,678.00 $o.so lgg}6

WORK EI(PERIENCE WOfksiteS - a st€p Ahead Child Center, Abrmdant Blssinp Flourers & Giffq Aecis co&e Roasters,

Allegeny Bradfu Corpoatim, Au$tin Area Schl Distict, Bea Mmrfactrring LLC, Beatty's Rustic Root I Twisted Nail Spa, Beauty Bc, Best Buds

Flowers & cifts, BigIeTYMCIi,BOONDOCS, kadfordAreaSohlDistict,BradfordAuto Service Bradfudlibrary, BradfudTechnolory C.noupllf,
Brodnray Goodwill, Bmokville YMCA, Cue for Childrcq CCCTC, Central ht€mrcdiate Uuit 10, Ckist the Kiry Manfi, City of St Marys Paks &
Recreaioo, CRJI0, Cleu4entre Swimming hol, Clearfield County SPCA Clearfield Wholesale Paper Company, Coal Momtain kvelo@mt
&orry/Eagles Ridge Golf Course, Clearfield YCMA" Comet Commrmicatiou Commrmity Action, hrc, Couderspot IIJ9 Offce, Culligm W&r Syst€ms,

Crrmmin'$ Consrugloq Curwensville Feed Store, Curwensville lakq Custom Castiogs North East Inc, Daneo Lumbs North America Ing Delullo's Deli

& C€r waslL Eql€s RiQF" Elcam-DuBois Elk Co.qnty CommnityRwycling C8'nltr; Elk Cpuuty Fsds, Elkcoutrty Humane. Saaiety, EmpuftIE Sraior

Ceuter, Express Cafe, Falls Creek Powdered Me*als, Fox's Pizza - Port Allegany" Friendship Tablq Fret & Ceutre Pro&rcties, Fuel Oo, Galeton Pubtic

Libray, Gatewaylfumane Society, Gencee Library, Cioodwill-Broclnray, Goodwill-Codersporl Cooahrill-DuBois, Goodwill-PuoxsutaumeS

Goodwill Rdail Store*Jeffersou Gmdwill Industiee, GrampianHardwme Grmite Exprssion, Q'owingwith eraco, Cuitmia Guyfld MBryFeltManor,
Head Start Port Allgmy, Holiday Inn Expres - Bradford, Hunter's Gragq Inria's Service SffiimL IU9, Jetresoo Cormty l{stori(d Socicty, Jotosmhng
Community Center, Johsonbrng h$lic Librey, Johstm Tools, Josie's nestaurmt, K€trtucky ftied Chicken - Clearfiel{ Kightliogcr Motors, KMA
Remateting Knox Township, Icforts Sweet Shop, Li@an Fmily Services, Lugly's fi}f, Mahatrey's Outdoo Ponrcr Equipmeng Mama J's Ea$
LearningCene, l4amaJ:shyoarc, Lendy TaylorftearingLLe, MeAnrlrssMotorsl.l,e, McKffiCo&ty 33C& MeDCte!6euor'iall-itrary, Mstr&
Associates, ML Scree(Printh& MoshaononValtey YMCA" Neurofeedbach New Huizons Healtty Foods/Fitoess Ful No{rA Cer*ral SqplS NorthernTier

Commrmity Actim tlead Stqrt, Novey"s Recycling Open Armt, Oswayo Smim Center, Oswayo Valley Memoial library, Osuayo Yalley Public Library,

Oswayo Valley SeniorOsrrayo Yallsy $ohool DisEiGq PA CoesrliukCl€trfield Cormtyat Cl€trfield, PA CareerliokElkCouoty, PA CareerlinkJefqsm
C-ouoty, Pheonix SfuteredMetals IJ[,rC, PortAleg@yPharffacy, PtrtFre€ze, Potr€rCowryPrsthonotary, fuofum PoqderedMetals, hffiltrorMod€L
hm:rsilarrmey Mencial Library, Quick Way, Rebecca M Arthrrs Memuial Library, RM Arrto Service & Repair, Rick's Arro, Rod"s Welding, Sarre a Ist *
Bradfor(Saveal-ot-KangS€necsHigblandsCTC,ShopNSave,PortAtl€rmy,SbopNSave-GaletoL SmerhportCouuryCluh,SPCA-Clearfield

Conirtlt Siriiiq*Sti;*Sd@ St Boni@ Stait€t$siMStisfio, SittEdPlittfri&9; S@'Nffi, Sdffieih,illcffiltcl,itEiliy; S'i@oi'IvfitffilErlns,
TEE-Riffik Scceen Printins & Embroidery, TAT Techologies, Tbe Daily Bread The Stuff$tse, The Wre& Ceder, Video Gsne X{hmge Virhnl SYP

Jgne 20, Visio QualityCmpooeuts, Walkerlumber, West EndPiz4 Wickea& Craig XremeMachine, YMcA-Childcffi-Bradfod, YWCA -
Young Womea's Cbristian Asociation



TANT'

CJ}IERON*.- _..4
CLEARFIELI) 18

EUB€ES 10

ELK 5

JETTERSON t2
MCKEAN 3'.l

POTTER 13

TOTA.LS 99

TANF EI{ROLLMENTS

TAl\I-f' AI'DITIONAL EI\TROLLMEI{TS

TAI\T'

CAilIERON 0

CLEARHELD I

DTIBOIS 6

ELI( 0

JEr.f,TRSON 5

MCKEAN I
POTTER 1

TOTALS l5

MOAS....... Aduh McntoJlng - Barbara Moscato Brown Memorial Library, Emporium Senior Center, McKean County Juvenile

Probatii*/BOONDOeS Ploera'nr St Balrn'Ece, C6iffiia'ily Acti&, lnr. o*Jereison CarunU; AffianirtE Saanrtffii3aftAfi SEn iaE*-

C.l.U. #10; Financial Literacy Education . CNB Bank of St. Marys, First Commonwealth Bank of DuBois, Mel Roberts Financial Advisor,

Community Action, lnc of Jefferson County, Zito Media; Seryices that prouide labor market and employmefi infomation about in-

demand lndustry sectors or occupatlons avallable in the local ar€a, such as canser awareness, erser counseling and career

erploration services [U|FS14) - Elk County Community Recycling Center.
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LQ)h)K WHATS HAPPENING IN OUR PA CAREERLINKS!

Cupcakes and Careers

Job Corps EvenL February 5,2A2A

COVID-l9, pa Careerlinks, telecommuting, March L7,212},project to retum on Jrme 15, 2019 v/ith
pubtic by appointnent only on July 1,2,A20

L"t TANF Youth Virtual WEX Program, June I - June 19

Virtual TANF Summer Youth Program ready to launch June 1, 2020 to June 19, 2020 projecting to invest

$52,000 with 60 youth. Days planned: Self-Discovery Day, Budgeting Day, Quinn's MagicalComputer Day,

Give Back Day, Life Skills Day, Job Applications Day, Recycling Day, Post-Secondary School Day, Job Corps,

FinancialAid and Apprenticeships Day, Resume and Soft Skills Day, Health and Wellness Day, Business Tour

Day and ffiting the.lgtr Day.

./ 9:00 - 3:3O 6 hours a day, lots of hands-on

{ 39 TA?.}F Y6iflfi toBgea} ofr }uire 1, 2OzSIba the launl{r
,/ Working/resolving throughout the day with youth to troubleshoot issues

Page 3 of /t



SUCCESS STORIES.

Jefferson €ounty
Amanda Jordt an Out of Schoot Youth participant completed the 16 month Clinical Medical Assistant program at lndiana

University of PA in March. She is now waiting notification of her certification testing that has been delayed by COVID 19.

Amandaisstudyingforthecertificatiantestirrg,updatirrglremesunreandapplyingfiorhlcal positiom. Sheisanxioustostart
her new career.

P€tler Counry
Kyle Popovich is an out of school youth who came in not really knowing what he wanted to do. After talking about his interests

and looking overthe HPO list we landed on phlebotomy. He started classes at BOCES in February. Then Covid-19 came along.

His elasses and his healtheare job-were suspended' ln'spke of this, he persevered arld recent{y gained'employment at
Emperion in Coudersport in Tech Supporl His phlebotomy class is moving to an online platform so he will be able to complete

the course. ln these tough times ifs nice to see someone like Kyle press on towards success.

ffkeountT
Lexi came in to our OSY program not kaowing exactly what career she wanted to pursue. I talked to Lexi about the work

expereince program andshe decided she would give it a try. We ended up placing Lexi at St. Marys Goodwill. Lexi really enjoyed

working there as she got along welll with other emoployees and genuinely liked the job. tu of today, Lexi has completed her

work experience with Goodwill and has gotten hired on as one of their employees! Lexi exited on March 30, 2020 to
Unsubsidized Employment - Goodwill.

Camero*eounlf
Olivia participated in an internship prc,gram at the Emporium Borough throughout college. At the conclusion of the internship,

tlte brough expressed interest irt pursuing:an on the job training ttlrough tlre Car€ertink fiorolivia ts secure full time
employment. Olivia enrolled with us at. the Care€rlink as an out of school youth and pursued the on the job training program.

Even though her O.lT has successfully ending, Otivia still continues to wark for the Borough and is said to be a huge asset by her

coworkers. Olivia exited'on March 2d 2O2O to L,nsubsidized Emploryrnent - Enrporium Borcughr

MGXeari County

Morgan enrolled in the WIOA Out of School Youth Program looking for a different career path. She was working as

a Certified Nurse's Assistant and knew that is not what she wanted to do, so she reached out to the Careerlink for
guidance. Morgan enrolled with MedCerts to comptete training ir.l Medical Front Office Assistant and

Adrninistration Specialist. Morgan has passed" her practice exilms and due to. COVID- 19, is waiting to take her final

exams for certification.

DuEais"Area
When Cole Shultz visited the PA Careedink in DuBois back in November 2019 to job search, he was a recent high school
greduate with no work history. He knew he was interested in carpentry or related trades but wasn't sure where to start. Cole

was.enrolled into.the WIOA Outof School Youth program andbegan workingatGranite Expressiom.of DuBois.thro.ugh a.paid

work experience. Cole was very successful with his work experience and at the end of his hours was asked to stay on as a full
time employee through the On the Job Training program which is projected to end in July 2020. Cole is thankfulfor the

opportunity to continue building his skills as a Granite and Quartz Polisher.

eharfietd€ounty
EliWelchSelfridgeisanQutofiEhaalYouthwhqmetw.ithstaffbaEkinMar.ch. Elihadap-aaEisnfqrautqmotiy-e.wp,rk.buthad-

a hard time finding someone to give him a chance. While working with the Career Link Staffthey found him the perfect shop

close to his home. Eli has only been there for a month but the owner of the shop already stated that they plan to hire Eli on

after his Work Erp.erience time is up. EIi loves rrhat he is doing and is a quick learner. Eli stated that coming to the Careerlink
was the best choice he could make and he is thankful for his time with us.

PaSe t of4



(ifu"rce sotutions
-r-fifli", NorthCentraiPA

Youth lncentire PdH

Effective Date: May 1, 2OZA

l. Purpose

To provide guidance on the use of incentives to eligible youth utilizing WIOA and TANF Youth

Development funds.

ll. References:

o WIOA Section 681.640
o 2CFR part200
o TEGL 16-21

lll. Bacleround:

The Workforce lnnovation and Opportunity Act (WIOA) allows funding for eligible youth to be used as

ineentives to recognize achievement in identified workforce development programs. Workforce

Solutions for North Central PA / The North Central Workforce Developner* Boerd has developed this
policy to ensure that appropriate and necessary incentives to encourage eligible youth participants in
the local workforce development area {LWDA} to achieve specific goals tied to training activities and

work experiences. This policy is intended to ensure compliance with all federal and state regulations by
providing guidance to, program services contractor staff in the local PA CareerLinko system on the use of
youth ineentiesi+the LWCIA. Thiepsliel, appliestoall LUrDBfund€d in-sehoolyorrth {lSY), out-of-
school youth (05Y1 and Temporary Assistance for Needy Families (TANFI Youth Development
participants. Youth program services staff are responsible for implementing this policy.

It is important to note that incentives are not an entitlement. All incentive awards will be subject to
availability and budgeting of WIOA Youth Program and TANF Youth Development funds and applied at
the discretion of Workforce Solutions. lncentives shall not be issued as actual direct cash payments to
youth participants.

lll. Definitions:

INCENTIVE: An incentive is a payment to an enrolled youth participant for successful participation and

achievement of expected outcomes as identified in the participanfs lndividual Service Stratery (lSSl.

The ineentive rnu* b+ linl€d to an aehievement and rrutst be related to e training and/or edusetisn
activity that specifically addresses at least one of the fourteen (14) required Youth Program elements.



Such achievements must be documented in the participant's lndividual Service Strategy (1SS) as the basis

for an incentive payment. Tied to the goals of the specific program;

lncentives are considered awards to youth participants for their achievement and successful

participation in workforce developnrent activiti€s. The following is a list of incentives that may be

awarded at the discretion of the LWDB to WIOA youth participants based on funding availability:

1) Basie Skilts lmprovement lncentive: Up to $50.@

Docurnentation Required: Participants identified as basic skills deficient in either reading and/or math

must be post*t€sted at least once by th€ end of the first year after enrollment. Participants who

successfully complete all TA,BE re-testing requirements within 12 months from the date of the first youth

service and who increase his/her TABE score in math and/or reading by two {2} Grade Level

Equivalencies or one {1} Education Functioning Level (EFL} can receive, while actively participating and

enrolled in the Youth Program, an incentive not to exceed a total of 550.00 (reading 525.00 and/or math

S25.O01. A copy of the TABE level increase must be included in the participanfs file.

2) Attainment of GED/High School Equivalency or lndustry Recognized Credential or Successful

Cernplr*tion of Work Experience andler Orr+he-]ob Training: 550;00

Documentation Required: Youth participants are eligible for this one-time incentive following the
submission of the apBropriate r€spective r€rtifrc€t€ and/or official docuryrent from the test site veri$ing
the participant successfully passed the testing requirements or successful completion of work

experience.

3) Post-Secondary School lncentive: S50.m

Documentation Required: Youth participants attending post-secondary education in a local high-

demand occupation are eligible for this incentive by providing a copy of a letter of acceptance and their
course schedule for their first semester after mmpletion of the first semester/term.

4) Placement in employment: $SO.OO

Documentation Required: Youth participants who enter employment are eligible for this incentive by

providing a ccpy of their first paycheck or letter of hire if provided by employer.

5) Retention of a job for 90 days: $S0.00

Documentation Required: Youth participants who have retained employment for 90 days must provide

pay stubs showing they were employed by the same employer for a 90day perlod or a lett€r/email frsm
their employer stating that they have been employed for the past 90 days.

The following is a list of incentives that may be awarded at the discretion of the LWDB to TANF Youth

Development participants based on funding availability:



1) Successful completion of work experience: 550.00

Documentation Required: Copy of final Bi-Weekly Performance Evaluation completed by worksite

supervisor.

2l Received High Schoot Diploma and/ or GED: $50.00

Documentation Required: Copy of High School Diploma or GED

3) Completed Post-Secondary Semester: $25.00

Documentation Required: Official grade report from post-secondary institution.

For youth being served as TANF Youth only, the board requires the provider to maintain a list of all

incentives issued, and include at a minimum, the following information: amount and type of incentive

issue{ narne of individual.receiving ineentive, dates issued and reason for issuance of incentive.

EUGIBIUTY: Participants must meet eligibility requirements for a program before receiving incentive

payments purchased with the respective program funds.

The following are the eligibility requirements for youth incentives:

r Participants must be a WIOA or TANF eligible youth participant

r Participants must be active and in good standing with a program, including regular contact

with youth program staff

r Participants must have achieved an outcome listed as a goalwithin their lndividualService

Strategy (lSS)

lV. Policy

Each Workforce Solutions funded in-schoolyouth and out-of-schoolyouth program services contractor

and TANF Youth Development provider that utilizes incentives must maintain a clear and concise written
incentive poticy that outlines a uniform and consistent strategy for awarding incentives with Workforce

Solutions funds.

At a minimum, the prograin service provider's incentfue procedure must include:

r The method and justification for the issuance of incentives

. The internal controls for incentive awards (e.9. number of signatures required)

. Compliance and alignment with the WorHorce Solutions Incentive Policy, Uniform Guidance at

2 CFR part 200, and TEGL 21-15.

ln addition:



. Programs may not award direct cash payments to youth participants as part of an incentive

strategy.

r When the payment of the incentive takes the form of a check or debit card, written recognition

or receipt of the payment must be contained as part of the participant file. An inventory, log and
periodic reconciliation of such items must be documented and maintained and must be kept in a

secured and locked area.

r Particlpants eannot receire m$ltiple ince$tives for the sarne activily. A participant cou]d receive

up to a maximum of 5250 for WIOA Youth programs and 5125 for TANF youth programs upon

successful completion of benchmark and documentation in the participant file.
. lncentives may not include entertainment costt such as movie or event tickets or gift cards to

movie theater
o' lncentive payments may only be awarded in recognition of an achievement directty tied to

training and work experience and must be tied to the goals of the program

e lncentives must be administered in a manner that ensures all participants receive equal awards

for equal achievements

o At least three (3) individuals must sign off to indicate that an incentive has been awarded: a

prograrn serviees supelvisor, e prograrn services staff member, and the Frticipant receiving the
incentive

r The program service contracto/s written incentive policy and procedures must clearly describe

this process

Reports to the fiscal agent must be provided on the status of issuing incentives at least monthly.

Prior to issuinq ince.qtive pavmentg. a oraamln incentive plav nlgst be oop.rqved bv dte NWIrg.

Workforce Solutions will monitor the use of incentives to ensure that proper procedures are followed.

Vll"Emiration: Ongoing

Vl]L lnEuiriesl Parn Streieh pstreich@ncwdb.ors or Susan R. Snelie* ssnelick@ncwdb.ors

Auxiliary aids and services are available upon request to individuals wlth disabilities.

Equal Opportunity Employer/Prqram


