%\ Workforce Solutions
@ WY for North Central PA

") 425 0ld Kersey Road * Kersey PA 15846

Finance Committee Meeting Summary
March 15, 2022 - 11:00 AM

Members via Conference Call: Tonya Coursey, John Sutika
Staff Present: Vanessa Hasselman, Sherri Cunningham, Pam Streich

Topics Discussed: Expenditures, PY21 WIOA Budget Revision, and Workforce Solutions PY21
Budget Revision

Meeting Summary:

The first item on the agenda was a review of the YTD expenditures for Workforce Solutions, a total of
$588,065. All expenditures were in line with the approved budget with the exception of Insurance costs,
which were over budget due to the increased cost of Commercial Business and Liability insurance for
2022. YTD expenditures for Equus totaled $1,573,976, representing approximately 59% of their total
budget expended.

With no questions regarding expenditures, the committee then went into a review of the PY21 WIOA
budget revisions. Changes to the Adult budget included: increases to training dollars for Supportive
Services, ITAs, and OJTs, offset by decreases in Program Salaries and Fringe Benefits. The Youth
budget was also revised to move funding from the In-School Youth categories to Qut-of-School Youth
Work Experience, Incentives, and Other Training categories.

The committee then went into a review of the PY21 budget revision for Workforce Solutions. The main
budget changes included: reductions in staff salaries, fringe benefits, and Operator expenses, and
increases in travel, copying, telephone, IT support, and insurance. The revised budget also included an
additional award of $20,000 to Equus in EARN Performance funds to increase training for EARN
customers. Questions were asked regarding the availability of additional EARN funding, and it was
explained that Workforce Solutions is currently holding approximately $1.2 million dollars in EARN
Performance funds for this specific use.

The committee had no further questions or concerns regarding the information provided and were in
favor of approving the WIOA and Workforce Solutions budget revisions as presented.

With no other business to discuss, the meeting was adjourned.

Action Items for the WDB: The committee is recommending the approval of the PY21 WIOA budget
revisions and PY21 Workforce Solutions budget revision.
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Quarter 2 Revised PY21 WIOA Budgets (October-December 2021 FSRs):

e The Adult budget was revised to reflect an increase in training dollars for Supportive Services,
ITAs, and OJTs, offset by decreases in Program Salaries & Fringe Benefits.

e The Youth budget was revised to move funding from the In-School Youth categories to WIOA
Out-of-School Work Experience - Participant Costs, Incentives, and Other Training expenses.



Workforce Solutions Program Year 2021 Budget
July 1, 2021 - June 30, 2022 - Revision 1

Original Budget Revised Budget Difference
Salaries and Wages

Salaries and Wages S 452,452 $ 444,944 S {7,508)
Disability & Life Insurance S 8212 §$ 6,927 S (1,284)
FICA $ 34,613 S 33,620 $ (993)
Health Insurance $ 34,128 $ 36,048 $ 1,920
Vision Insurance $ 1,113 $ 819 $ (295)
Dental Insurance S 4,839 § 3993 S (846)
401K Expense $ 23,123 $ 20,241 $ (2,881)
Worker's Compensation $ 1,425 $ 1,310 $ (115)
PA Unemployment Compensation $ 1,827 $ 1,827 $ 0
Total Staff Salaries & Fringe Benefits $ 561,731 $ 549,729 $ (12,002)
Operating Expenses

Travel & Per Diem S 15,000 $ 20,000 $ 5,000
Registration Fees $ 10,000 $ 10,000 $ -
Meeting Expense $ 2,000 $ 2,000 $ -
Legal Fees S 300 $ 300 S -
Auditing S 12,350 $ 12,350 $ -
Janitorial Supplies $ 2,760 S 2,760 $ -

IT Supplies $ 15,000 $ 15,000 $ -
Office Supplies & Expenses $ 15,000 $ 15,000 $ -
Advertising $ 5,000 $ 5,000 $ -
Outreach $ 2,000 $ 2,000 $ -
Copying $ 3,600 $ 4000 $ 400
Rent S 18,000 $ 18,000 $ -
Equipment Lease Rental S 300 $ 300 S -
Furniture $ 1,000 $ 1,000 $ -
Telephone $ 5,280 $ 6,000 $ 720
Internet $ 4,020 $ 4020 $ -

IT Support $ 9,200 $ 11,000 $ 1,800
Website/Portal Hosting & Maintenance $ 20,260 $ 20,260 $ -
Accounting Software & Support $ 2,500 $ 2,500 $ -
Postage S 1,350 $ 1,350 $ -
Staff Clearances $ 450 $ 450 $ -
RSAB Expenses S 357,000 $ 357,000 $ -
Operator $ 25,000 $ 18,500 $ (6,500)
Dues, Memberships, & Subscriptions S 16,000 $ 16,000 $ -
Insurance $ 6,220 $ 7,000 $ 780
Bank Fees S 685 $ 685 $ -
Miscellaneous Operating Expenses $ 5,461 $ 15,263 $ 9,802
Total Operating Expenses S 555,736 $ 567,738 § 12,002
Total Workforce Solutions Budget $ 1,117,467 $ 1,117,467 § 0
Equus Subcontractor Expenses $ 2,673,413 $ 2,693,413 S 20,000
Total Subcontract Expenses S 2,673,413 $ 2,693,413 $ 20,000

TOTAL $ 3,790,880 $ 3,810,880 $ 20,000



WFS PY21 Revised Budget Changes:

Staff Salaries & Fringe Benefits — All line items were reduced to reflect the staffing changes in
the organization with the exception of:
o Health Insurance, which was increased due to annual renewal premium increases

Operating Expenses:

o

[e]

Increased Travel Expenses — for staff to attend the PWDA Workforce Conference, NAWB
Conference, and Labor Market Training Forum

Increased Copying — to adjust for the cost of the new lease for the Xerox copier machine
Increased Telephone Expenses — to include the purchase of a new cell phone for staff
Increased IT Support — to reflect the balance remaining in the IT contract and the
increased cost of the Gmail application/email hosting

Decreased Operator Expenses — to reflect the reduced Operator costs associated with
the change to a new Operator effective January 1, 2022

Increased Insurance - includes the increased cost of Commercial Business and Liability
Insurance for 2022

Increased Miscellaneous Operating Expenses — includes the amount of unbudgeted
administrative dollars available for the program year

Equus Subcontractor Expenses — increased to reflect an additional $20,000 award in EARN
Performance funds to serve additional customers



